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Automated UW-hased

Processes Leveraging focused and

experienced local talent to
expand into other markets

Multi-line Interfaces as

; a deslgn
e {:hul::;:: ’ o Phase 2

US & international expansion via MGAs - launched and scaled by
local management teams, M&As along side Organic growth.

Currently operational in ~10 states

We methodically developed our US go-to-market strategy by

evaluating multiple factors including, but not limited to:
+ Total addressable market (TAM) for micro-SMEs
* Historical loss ratios
* Regulatory climate
+ Catastrophe risk
+  M&A opportunities
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Data feeds from multiple
different sources

Underwriting
Business Data Data Lake

Year started,
bankruptcies, liens,
OSHA violations,
payroll, revenue,

number of
employees, lawsuits,
professional
licenses, credit
score, linkage of

business entities, etc .. /
——

Third-party Data
ISO/Verisk, HazardHub,
Relativity 6, etc

w §
(@ «

Online & Social
Media Data
Business reviews &
data (e.g. hours of
operation, deliveries,
etc) from Yelp,
Google, Facebook, etc

Other Risk Data
Crime score, proprietary Al
algorithms to identify
potentially
missing/hidden class
code exposures, etc

Our databases are enriched by real-time
external data sources powered by our
unique API framework that allow us both
to ask our clients/agents fewer questions
and yet to get more rich and accurate

individual pricing models

We take advantage of every bit of
information in unconventional
ways to optimize jointly pricing and
risk selection in every decision we
make

End-to-end UW
Automation

Our fully automated data pooling is
the cornerstone of our data quality
excellence, and also enables us to
maintain a lower technical cost base
& greater underwriting controls
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